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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 

DATE: Tuesday, July 12, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Sarah George, Josh Henderson. Hans Van Dusen absent. 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda. 
 

 

Public Comment    

Cub Scout 
Camping 

Elaine: The Cub Scout group has come back to me with dates for camping where they would like your permission to 
camp with vehicles inside the park and, if allowed by the Fire District, have campfires. They need to know by first of 
August due to having to start planning and organizing things with the families.  As I recall, the idea is they would be 
camping in the meadow by the rock sculpture. 
Pt Rob – September 17 – 18 
Lisabeula – May 20 – 21, 2023 
It would likely be 25 cub scouts and parents with about an extra 10 just for the campfire ceremony.  
To recap, when we discussed this at the last meeting, Hans was pretty certain the Fire District would say no to 
September and that we should plan to say no to a fire in September. And at the prior meeting, you said no to Lisabeula 
entirely due to the problems with the neighbors.  
Josh: How over policy are we with the number of people? 
Elaine: I think the max is two tents, so four people. The idea is to be super minimalistic. 
Bob: So this is clearly a special exception.  
Elaine: You need to approve special exceptions, and that should be done any time an exception is made. 
Bob: The rules are Vashon Adventure rules.  
Elaine: You’re the Board and can override the rules. 
Josh: My concern is this is Saturday and Sunday, and the public will be walking through their campsite during the day. 
Elaine: That’s a good question – I don’t know what they plan to do during the day. 
Bob: At least that part of the park doesn’t get much traffic. I can’t imagine anyone would get upset about it.  
Sarah: I don’t have any concerns. I think it’s good to support the scouts. 
Bob: We might consider having them use one of those metal fire pits. If any fires are approved by the Fire Dept, I don’t 
see any reason why we shouldn’t let them do it.  
Elaine: Do you want to require a metal fire bucket, or are you okay with it on the ground? 
Bob: I think that would be a good idea, but only if the Fire Dept approves. I don’t think we want fires on the ground. 
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Josh: Yes, you would burn the turf. 
Bob: I move we approve allowing the Cub Scouts to camp at Point Robinson Sept 17 – 18 with a fire subject to the Fire 
District’s guidance and uses a container for the fire. Camping would be in the meadow, and no fire allowed on the 
beach.  
Keith: Second. 

be in the 
meadow, and 
no fire allowed 
on the beach.  
 

6.28.22 Minutes; 
6.24.22 – 7.7.22 
Preliminary 
Vouchers 

Bob: Move to accept 
Keith: Second. 
Pass 4-0 

Motion to 
accept the 
6.28.22 
Minutes; 
6.24.22 – 7.7.22 
Preliminary 
Vouchers. Pass 
4-0 

Dog Park Elaine:  I had a long talk with David Kimmett of King County Parks the other day. They have a stated goal of putting in 
more dog parks throughout King County and have dedicated funds for that purpose. David is in the inland property 
acquisition division so is involved in the Misty Isle Farms negotiations for the sheep dog field. While he isn’t at liberty to 
disclose the status of the potential acquisition, he did say things are moving along. It seems to me that we would be 
wise to wait it out and see what shakes out from King County before putting much more time and energy into VPD 
efforts for a dog park.  
That said, if KC does not come through, Josh and Sarah have come up with an interesting idea. Some time ago, I looked 
into the basketball court area at Paradise Ridge, since it is seldom used, in pretty bad shape, and the equestrians do not 
use it. There is also considerable parking along the road just past the entrance to the park. I spoke with the leadership at 
VMIHA, and they said absolutely not – one unleashed dog getting out of a car going after a horse would be a serious 
safety issue. 
Josh and Sarah spoke about this recently, and Sarah suggested the only way that area might work would be to put in an 
off-shoot drive at the top of the entrance that would enter the dog park on the back side with its own parking area. That 
totally keeps the dogs separate from any horses. Shawn, David, and I took a look at the feasibility of that and 
determined it could either be done as Sarah suggested or even as a separate entrance where one of the horse trails 
comes off the road. The basketball court could serve as the parking area. 
Keith: FIDO has been talking with David, as well.  
Josh: I want to be able to demonstrate that we’re considering options.  
Elaine: I think there is no reason to take the Paradise Ridge consideration to VMIHA yet. But I want FIDO to know we are 
taking their request seriously.  
Sarah: It comes down to dog/horse interaction. Whatever design we come up with needs to safeguard against dogs and 
horses mixing. 
Keith: In my meeting with FIDO, they have suggestions about signage in our parks about dog rules for when we do the 
kiosks. In some places signs are sparse – like Burton Acres. We’ll have to consider entrances. They wanted to know 
about Tramp Harbor – I stated the only place available for dogs is on the beach at low tide. At Inspiration Point, only 
about 1/3 is something you can stand on before it gets steep. They are happy about the kiosks, and they want to 
collaborate on signage that is clear and unambiguous.  
They are looking at other properties, like with the Land Trust. I suggested they look at Parcel Viewer to look at options, 
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like the LDS baseball field.  

Point Robinson 
Septic 

 Elaine: I received the septic design engineering costs for the Point Robinson Septic. I provided their scope of work in 
your Board packet to give you a sense for the services they will be providing. Remember, we budgeted $150,000 total 
for the project, which would include the engineering and construction costs. That estimate was a shoot-from-the-hip 
from our maintenance guys.  
We were, indeed, close on just the construction costs alone. I asked the engineer for an engineering estimate of the 
whole project. The engineer says we will also need a survey and electrical engineering, which will cost an additional 
$12k and $16k, respectively. The engineering fee will be in the range of $45k - $56k, making the total cost upwards of 
$225k.  
Remember through COVID, we were able to save considerably and are projected to close the year with $1.5 million. This 
additional $75k fits in our projections, but everything is costing more now. We do have to consider THD and eventual 
pool upgrades in our decision-making. Extra projects, like the pickleball court proposal we will be hearing about next 
meeting, need to be carefully weighed against our identified needs. We kind of have to do this septic project. This 
increase in budget requires your approval.  
Keith: Motion to approve the septic system budget increase to $225k. 
Bob: Second.  
Elaine: I need to get the engineer under contract, so I need you to suspend the rules. 
Keith: The project will commence next summer? 
Elaine: He’ll start on the design this summer, get the permitting, then do the construction next summer – likely August. 
We’ll shut down the houses for about a month and also do the road and house remodels. 
Bob: Motion to suspend the rules.  
Keith: Second. 
Motion to suspend the rules – Pass 4-0. 
Motion to approve the septic system budget increase to $225k. 
Pass 4-0 

 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to 
approve the 
septic system 
budget increase 
to $225k 
Pass 4-0 
 
Motion to 
suspend the 
rules. Pass 4-0 
 

VISD Access Elaine: One of the issues that came out of the Commons Committee discussions that led to looking at Facilitron was the 
trouble we have staffing Access. It is a low pay position and odd hours, so an open position will often take months to fill. 
We do have all evenings covered at this time, but I am aware that one wants to bow out in the near future. 
Another issue is that of the Commons budget in general. We likely will still be looking at a fee of $75k annually to the 
School District with an annual inflation factor built in every year. There will be no negotiating there. In our own private 
discussions, Hans has pointed out that the only place where we have flexibility with cost reductions is with labor. This 
year our Access labor is budgeted at about $40k.  
The School District’s locking system is by electronic key fob. It has been suggested that we consider a model where high 
user User Groups (like the sport groups) provide their own access by a designated member (certainly via an agreement 
and training). I met with Kevin Dickerson to discuss this, and he is fine with us investing in an electronic key box system 
– like what AirBnB homes use – where you can remotely provide and change the codes after use. Robin could do that, 
which also provides for forced reservations and accountability. 
High use User Groups could still pretty much use the VISD facilities with the frequency they do, but we might consider 
random use just 4 days a week, thereby cutting our labor costs 43%. 
I wanted your feedback if you are agreeable to the Commons Committee exploring this. 
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Keith: I think it’s a good idea. 
Josh: How expensive are the lockboxes? 
Elaine: I have no idea, but I would guess not expensive, since they are so commonly used for AirBnB. Kevin thought it 
was a few thousand dollars. 
Josh: The math on labor amounts to $17,000. That’s the wiggle room we are building in before considering cutting back 
staff. If the boxes are a couple thousand dollars, and the inflationary factor ticks up over the years, that wiggle room 
gets eaten up pretty quickly. 
Elaine: The Access staff regularly comments on their low pay – it’s not worth their time. At some point, they would likely 
want considerable wage adjustments, so that needs to be considered, as well. I think it’s important to maintain a human 
element due to things that occasionally go wrong. At least have someone on call. 
Sarah: I think it’s a really good idea. If it doesn’t work, we can revisit it.  
Keith: I am curious what the cost of a lockbox is.  
Elaine: The fob would be inside the lockbox. The fob would be provided by the School District. The box would link to the 
School District’s wifi, and Robin would change the code remotely. I don’t believe they are very expensive. 
Keith: At the Gold Beach clubhouse, the monthly fee is $32.  
Josh: How many will we need? 
Elaine: Three – one at each school. This would only be for super regular users, and the arrangement would be built into 
their user agreements. It would require training, accountability.  
Keith: The nice thing is you know exactly who has been coming and going. 
Josh: I’m just concerned this is going to cost a lot of money. 
Elaine: We would not make any changes until we had this fully vetted. We would have it operational and trouble-
shooted before making changes. 
Josh: Was there any discussion about changing from 3 years to 5 years? 
Elaine: I submitted the edits, but we have not met since.  
Bob: And the $75k is cast in stone? 
Elaine: It is. In all honestly, I believe if we analyzed the incremental cost at this time, it would be more than $75k. That’s 
the figure we came up with after careful analysis before the last agreement. We have to give the School District some 
credit in that we talked about updating that analysis, and they agreed to just keep it where it is. I think the last analysis 
was fair.  
I will take this idea back to the Commons Committee, then.  

Surplus 
Computers 

Elaine: We have three old computers cluttering up our office that we want to give to our IT guy that are out-dated and 
not in use. There is no value to them. He parts them out building new computers for us and others. By policy, you must 
surplus these.  
Bob: Motion to surplus the three old computers. 
Keith: Second. 

Motion to 

surplus the 

three old 

computers 

Staff Reports Tramp Harbor Dock  
Elaine: The engineer did a site visit to update the condition assessment since the last report done in 2015. He said much 
looks the same, but several pilings are severely compromised and will have to be fully replaced. They will be sending a 
dive team to complete the assessment under water (the pilings they could not fully assess at low tide). At this point, 
however, he believes much can be pile wrapped. The expensive part will be the replacement pilings.  
Keith: A friend suggested the other day that we do a dock like the Harper Pier in Port Orchard. 
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Elaine: We talked about that. A floating pier would have problems. We will be getting grating like that – fiberglass – at 
last on the part over the DNR tidelands.  
 
Pool Family rate  
Elaine: A big hit. I posted a notice on FB and received a very enthusiastic response. Interestingly, family pool use seems 
to have increased from the same families rather than bringing in new, but nothing wrong with that! 
Bob: So he’s doing the $2 punch cards? 
Elaine: Yes. 
Josh: Any negative feedback about it being by household? 
Elaine: Not at all. All feedback was very positive.  
 
BARC Skate camp 
Elaine: Began June 27. These are one week sessions that run through August 12. The class sizes are to a maximum of 10 
kids, so 60 kids total. We have five total slots left. 
 
Sailing Camp  
Elaine: Started yesterday. These are weekly classes running through August 18 for beginners and juniors. They are 100% 
filled with a waiting list of around 60 kids.  
Bob: How many boats are they using? 
Elaine: I’m not sure, but I believe 6 – 8. 
Bob: We need more boats! 
Elaine: Well, that would be great, but they are owned by the Quartermaster Yacht Club, and they’re expensive. They are 
aware of what the demand is. It’s a big money maker for them.  
 
The Ken Burns National Park Series  
Elaine: The movies are still scheduled for every Tuesday in August. You may remember me saying it would be in June, 
but the theater has been a little flakey. 
 
Concerts in the Park  
Elaine: Starts up every Thursday in August with one extra Friday on August 19. Every concert is opening with a Vashon 
local teen with the style of that music in keeping with the style of the headliner. The series:  
Jenny Don’t and the Spurs – country western 
The Paperboys – a Canadian group – Celtic, Mexican folk, fiddle, bluegrass 
Portage Fill Big Band 
Trolls Cottage – mostly reggae (all Vashon natives) 
The Rumba Kings – Mediterranean inspired.  
Keith: Sometime we should look into Deep Energy Orchestra. That was probably the most breath-taking concert I have 
been to.  

Adjourn 
8:00 pm 

Bob: Motion to Adjourn 
Keith: Second 
Pass 4-0 
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Minutes by: Elaine Ott-Rocheford 


